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Al-Hydrated Cloud Environments for Realistic, Repeatable
Experiences

Why Tenant Management Is a Real Problem

Teams running demos, testing, and evaluations need believable data in non-production tenants. Building that by hand is slow,
inconsistent, and risky, and it pulls skilled engineers away from shipping features.
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Empty or Stale Tenants Manual Seeding Doesn't Scale Compliance Exposure Engineer Time Burned

Fresh or freshly-reset tenants start Hand-creating messages, files, and Copying production data into test Skilled staff lose days to data setup
bare, so tests run against unrealistic mailboxes is tedious, inconsistent, and environments creates Pll and instead of shipping features.
conditions. non-repeatable. governance risk.

What IS Tenant Al-Powered Tenant Hydration
Transforms empty tenants into realistic, fully populated business environments with employees, content, and

FO rg e ? tailored activity.

An Al-hydration layer that extends your existing

N . : _ Built for Demos, Testing & Evaluations
provisioning and orchestration, built to bring

tenants to life for sellers, partners, and product Supports high-fidelity product demos, competitive evaluations, and repeatable testing across Al and non-Al

. . scenarios.
teams, without manual data seeding.

Enterprise-Ready by Design

Produces fully hydrated content packages that integrate into tenant orchestration workflows for secure, test-

ready environments.

Personalization at Scale

Al-generated narratives tailored to the exact role,
persona, industry, and use case needed to
effectively demo the product.

How Tenant Forge Works

From empty tenant to living environment, in five steps.
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Al-Generated Business Hydration Template Content & Activity Injection Validation & Dry Run Deploy via Orchestration
Synthetic org, employees, Company size, industry, personas, Emails, documents, conversations, Sanity and security checks before Microsoft Graph, ServiceNow, Azure
relationships, and personality traits. and roles. SharePoint files. deployment. OpenAl.

What Makes Tenant Forge Different

Consistency at the speed your team needs, across many scenarios.
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Al-Driven Realism Flexible by Design Content-First Hydration Scenario-Based Templates
Generates users, content, and activity that Hydration templates can be adapted, reused, Creates fully hydrated content packages, Preconfigured, use-case-specific templates
reflect how real businesses operate. or extended as scenarios evolve. consistently applied across environments. with governance guardrails built in.

How We Engage

Whether you need a specific result or a team that stays, the accountability is the same. Most engagements blend both.

OUTCOME-BASED EMBEDDED ENGINEERING

Fixed Scope, Defined Done A Senior Pod on Your Team

For a specific result on a predictable timeline and budget, whether that's an For platform builds, co-development, and teams growing their own capability. The
assessment, a pilot deployment, or a full rollout. We bring Al acceleration where it pod brings senior Al engineering expertise onto your team from day one, working
moves the timeline, and the adoption plan is built into the handoff, so momentum directly alongside your engineers so you get velocity now and skills that stay.
doesn't leave when we do. When we're done, your team owns and runs it.

Time to Value Days, deploy and seed immediately Time to Value Weeks to months of delivery
Cost Model Predictable, fixed price Cost Model Project cost plus maintenance
IP Ownership Valorem owns and operates it for you IP Ownership You own, per agreement

Where to start: An architecture review maps your current tenant environment, your target state, and the gap between them. You keep the map whether or not we go further.

Talk to Our Team About Tenant Forge
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